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Initiate and Plan 

 
Part 1: 
Planning/Needs Creation 

 Describe Primary 
Treatment and/or Need 

 Document Construction 

Funding by Fiscal Year 

 Establish Planning Level 
Estimate 

 Approval by Regional 

Planner 
 
 
Part 2: 
Planning/Project Creation 

 Enter High-level Project 
Information 

 Receive Project Number 

 Approval by Resident 
Engineer 

 

 

Input: 
 
Project Prioritization: 

 Annual List of Potential 

Projects/Needs 

 STIP Number 

 

 Outcome: 
 
 Complete Project Charter 

(use for reference during 
Scoping) 

 High-level Objectives and 
Parameters Established 

 Project Formally Initiated 

and Ready to Begin PMP 

Scope 


